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The Future is Up for Grabs
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Traditional 
schooling 
is boring

Inequity is 
widening

The world is 
troubled

Deep Learning 
innovations shows 

promise

The Need for Change

Fullan & Quinn, 2019



The world has changed. We have 
a once in a lifetime opportunity to 

transform public education!



The failure to connect 
students with purpose

The failure to challenge students 
with high expectations

Inadequate learning 
goals

The continued use of 
ineffective pedagogy

Failure to build 
relationships and 
belongingness

Fullan 2020

The Main Reasons that System Equity 
Has Not Progressed



Yawning Gap: 

How schools are organized vs How Youth Learn?

‣ Opportunities to do work that has 
purpose and meaning

‣ Strong connections to adults and peers 
(relationships/belongingness) 

‣ Need to be viewed in asset-based ways

‣ Their identities need to be valued

‣ Want the opportunity to contribute to the 
world                                                              



—Stanford Center on Adolescence, 
Malin, 2018

Context

High School Seniors

only24%
identify & pursue purpose in life



‣ Widespread call for innovation. 

‣ Around the world we see a common refrain: ‘We are never 

going back to the old way’.

‣ Now is the time to Innovate: Let’s do it!
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Practitioner Based Success

80% of our best ideas 
come from leading 

practitioners



Framework for Improving 

Student Outcomes

2021 Education Victoria
education.vic.gov.au



Dynamic
System Coherence Making

New Purpose:
‣ Spirit Work
‣Meaning
‣ Belonging
‣ Contributing
‣ Systemness

New Pedagogies:
‣ Engaging
‣Discovering
‣ Applying 

New Cultures: 
‣ Always 

learning 
through 
connected 
autonomy

New Metrics
of Assessment:
‣Multiple 

Portraits
‣ Formative, 
‣ Summative

Interactive 
Elements 

Across 
System Levels



Young Minds of 
the Future

As you view the video identify as 
many of the 6Cs as you can:

‣ Character

‣ Citizenship

‣ Collaboration

‣ Communication

‣ Creativity

‣ Critical Thinking



Young Minds of the Future



Forging Unity of Purpose
There can be no progress without unity of purpose and action that itself 

involves a process of continually unifying the sense of collective purpose 

and the individual 

and group capacity to make improvements. 

—Nuance, p. 42



JOINT DETERMINATION

The more complex the 

problem the more that people 

with the problem must be part 

of the solution.



A New Purpose for Public Education

To develop learners who can engage and thrive in the

increasingly complex universe of the 21st Century:

individually, collectively, and in relation to the planet.

And, to do so while addressing equity 

and greater equality of outcomes.



Coherence…

The shared depth of 

understanding about 

the nature of the work.



Collaborative 
cultures develop 
unity of purpose 
and specific 
solutions

Collaboration



Jenni Donohoo, John Hattie, and Rachel Eells
Educational lEadErship / March 2018 

Factors Influencing 

Student Achievement

Collective teacher efficacy effect size:

1.57

(all other effect sizes: .065-0.29



Collective Efficacy
‣ Shared belief in conjoint 

capacity to produce results

‣ Primary input is ‘evidence of 
impact’

‣ Culture of collaboration to 
implement high-yield strategies

‣ Leader participates in frequent, 
specific collaboration —Hattie, 2017



COLLABORATIVE PROFESSIONALISM not PROFESSIONAL 
COLLABORATION

‣ The joint work of collaborative professionalism is embedded in the culture and life 

of the school. 

‣ Where educators care for each other as fellow professionals as they pursue their 

challenging work.

‣ Where they collaborate in ways that are responsive to and inclusive of the culture 

of their students, themselves, the community and society.     —Hargreaves & O’Connor, 2018



Networks: Go Outside to Get Better Inside

Builds External Networks/Partnerships Hallmarks

‣ Sees their role as a leader outside the work environment

‣ Understands their role as part of a network

‣ Strong ability to engage people

‣ Uses technology to expand and manage



Connected Autonomy
‣Be your own person

‣Contribute to the learning of 
others

‣Learn from others



Effect Size: 5 Factors



Accountability

Fullan, M. (2019). Nuance: Why some leaders succeed and others fail. Thousand Oaks, CA: Corwin.

“No amount of external accountability will 
be effective in the absence of internal 
accountability.”

—Richard Elmore, p. 78



Conditions for Internal Accountability

‣ Specificity (practices and outcomes)

‣ Transparency (results are known inside and 

outside the organization)

‣ Non-judgmentalism

‣ Trust and interact
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WHY SOME LEADERS SUCCEED AND OTHERS FAIL



Key Leadership for Change Finding

Success occurs 

when leaders 

participate as 
learners with staff 

in changing the 

culture.



Surfacers vs Nuancers

‣ Surfacers treat problems as “technical”

—if only we can get the right stepwise solutions. 

‣ Nuancers work with key “principles” that lead to adjustable actions. 

‣ …becoming good with nuance is conceptual and practical skill that 

requires immersive, reflective action. p. 2



Nuance

…the more complex the 

problem, the more that people 

with the problem must be 

part of the solution. p. 9



Leadership from the Middle

A strategy that increases the capacity of the middle as 

it 

becomes a better partner laterally, upward and 

downward.



Nuance IS Contextual Literacy

‣ All Applied Learning 
Takes Place in 
Context

‣ Context is Always 
Changing: Sometimes 
Big; Other times Small

‣ Every time Context 
Changes Leaders 
becomes De-Skilled



Nuanced Leaders

‣ You are confident enough to be 
an expert about things you know, 
but humble enough to be an 
apprentice when you have 
something to learn from others. 

‣ You are a learner and leader who 
commands respect because you 
listen, have good ideas, are 
willing to recalibrate, and learn to 
act by acting to learn. p.72



—Fullan, 2019

Cycles of trying 
things and making 

meaning

Co-learning dominates

Leaders listen, learn, 
and ask questions

Leaders help 
crystallize, articulate 
and feed back what 

they see

Leaders act on 
emerging solutions 

with focus and concern 
for impact

NEW LEADERSHIP



Jointly Determined Change

Your job as leader is to be right at the end of the meeting, 
not at the beginning of the meeting. 

It’s your job to flush out all the facts, all the 
opinions…because you’ll get measured on whether you 
made a good decision, not whether it was your idea at the 
beginning. (Bryant 2013) p. 16
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New Pedagogies for Deep Learning
A Global Innovation Partnership



The Double Helix of Human 
Thriving



Global Competencies for Deep Learning-6Cs

©Education in Motion (New Pedagogies for Deep Learning) 2019

Deep Learning is the process of developing the six global competencies



Four Elements of 
Learning Design

Dive into Deep Learning: Tools for Engagement, Quinn et al,(2020)



The Deep 
Learning 
Framework

New Purpose for Learning: 
Global Competencies for Flourishing 

in a Complex World 

®



Engage the World Change the World


